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Institutional Development Plan (IDP) 

I. Preamble 
Tirpude Institute of Management Education (TIME), formerly known  as Department of 

Management Studies and Research, Tirpude College of Social Work, Nagpur established in 

1994, is an autonomous institute affiliated to Rashtrasant Tukadoji Maharaj Nagpur 

University. The institute offers MBA, BBA, B. Com., B.Sc. (Finance), B.Sc. (Data Science), B.A. 

(Economics), and B.A. (Psychology) programs. TIME has consistently aimed to nurture 

socially responsible, industry-ready professionals through holistic education. This 

Institutional Development Plan (IDP) aligns with the UGC guidelines and the National 

Education Policy (NEP) 2020 to chart a course for academic excellence, innovation, 

inclusivity, and institutional sustainability for the next 15 years. 

II. Vision and Mission 

Vision: 

We will be a unique educational institute with strong regional roots and be a nationally 

influential education centre imbibing moral and cultural values. 

Mission: 

• To create and disseminate knowledge that significantly influences and enriches student 

community.  

• To serve the business community by constantly providing quality manpower, business 

leaders and collaborate with it through research and consultancy.  

• To create corporate citizens who are socially sensitive, environmentally conscious and 

who significantly contribute to nation building. 

III. Social and Academic Mission 

Social Mission: 

• Ensure equitable access to affordable, quality higher education for all, including 

marginalized groups and PwDs. 

• Promote gender sensitivity, environmental consciousness, and community engagement. 

• Integrate local knowledge systems and tribal wisdom into academic and outreach 

initiatives. 
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Academic Mission: 

• Foster multidisciplinary and interdisciplinary learning across management, finance, data 

science, psychology, and economics. 

• Encourage critical, analytical, and creative thinking through experiential learning. 

• Develop lifelong learners equipped with future skills and ethical leadership qualities. 

IV. Strategic Goals (2025–2040) 
1. Revise curricula to integrate multidisciplinary learning, experiential pedagogy, and 

emerging domains such as AI, sustainability, and behavioral economics. 

2. Establish a Centre for Applied Research and Innovation to promote faculty and student 

research and IP creation. 

3. Strengthen collaboration with industries through internships, live projects, consulting, 

and entrepreneurship incubation. 

4. Embed vocational and skill-based modules aligned with NCrF and NSQF into 

undergraduate programs. 

5. Encourage continuous professional development, industry immersion, and research 

participation among faculty. 

6. Develop a digital learning ecosystem with LMS integration, virtual labs, and blended 

learning models. 

7. Establish community development programs focusing on financial literacy, digital 

empowerment, and rural entrepreneurship. 

8. Institutionalize data-driven decision-making and strengthen IQAC for continuous 

improvement. 

9. Diversify income through consultancy, training programs, alumni endowments, and 

industry partnerships. 

10. Establish academic partnerships with international universities for exchange and 

collaborative research. 

V. Development Objectives and Key Actions 
Domain Development Objectives Key Actions 

Governance Enablers Strengthen academic and 

administrative autonomy 

with accountability. 

Functional Board of 

Governors, policy manuals, 

and participatory decision-

making. 

Financial Enablers Develop sustainable 

financial models. 

Introduce executive 

education, CSR-funded 
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projects, alumni donations, 

and consultancy services. 

Academic Enablers Enhance quality and 

relevance of programs. 

Curriculum redesign as per 

NEP 2020, integration of 

MOOCs, industry advisory 

boards. 

Research & IP Enablers Foster research culture and 

IP generation. 

Establish research cell, seed 

funding, faculty-industry 

projects, IPR policy. 

HR Enablers Attract, develop, and retain 

quality faculty and staff. 

Annual FDPs, performance-

based incentives, 

mentoring, and leadership 

development. 

Networking & Collaboration Strengthen partnerships for 

academic and social impact. 

MoUs with industry, HEIs, 

NGOs, and international 

institutions. 

Physical Enablers Upgrade infrastructure and 

ensure sustainability. 

Green campus initiative, 

modern classrooms, and 

digital resource centres. 

Digital Enablers Build robust ICT and digital 

learning infrastructure. 

Implementation of ERP, 

LMS, virtual library, and 

hybrid teaching 

technologies. 

VI. Implementation and Monitoring 
The IDP will be implemented in two phases: Phase I (2025–2030) and Phase II (2030–2035). 

The Institutional Quality and Development Cell (IQDC) under the Principal will oversee 

execution. Progress will be reviewed biannually by the Governing Body. Key Performance 

Indicators will include student success rate, placement percentage, research publications, 

MoUs, financial self-sufficiency, and NAAC/AICTE/NIRF metrics. 

VII. Expected Outcomes 
• Enhanced quality and employability of graduates. 

• Increased interdisciplinary research and innovation output. 
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• Strengthened industry and community partnerships. 

• Sustainable financial growth with reduced dependence on fees. 

• Recognition as a multidisciplinary autonomous institution of national repute. 

VIII. Five-Year Phased Implementation Plan (2025–2030) 
The phased implementation plan outlines measurable goals, key performance indicators 

(KPIs), and timelines over a five-year horizon. It ensures systematic progress across 

academic, administrative, research, and infrastructural domains. 

Focus Area Year 1–2 

(2025–2026) 

Year 3 (2027) Year 4 (2028) Year 5 (2029–

2030) 

Academic 

Excellence 

Revise curricula 

across all 

programs to 

align with NEP 

2020; introduce 

vocational & 

interdisciplinar

y modules. 

Implement 

outcome-based 

education 

framework; 

launch blended 

learning 

initiatives. 

Introduce new 

interdisciplinar

y UG/PG 

programs (e.g., 

BBA Analytics, 

MA Behavioral 

Science). 

Achieve 100% 

curriculum 

digitization; 

establish NEP-

compliant 

credit transfer 

systems. 

Research & 

Innovation 

Establish 

Research & 

Innovation Cell 

and seed 

funding policy. 

Conduct first 

round of funded 

faculty research 

and student 

research 

projects. 

File at least 5 

IPs; publish 25 

Scopus/UGC 

Care papers. 

Set up Centre 

for Applied 

Research and 

Innovation 

with industry 

collaborations. 

Faculty 

Development 

Conduct faculty 

training on NEP 

2020, research 

methods, and 

digital 

pedagogy. 

Organize FDPs 

and industry 

immersion for 

50% of faculty. 

Achieve 80% 

PhD-qualified 

full-time 

faculty. 

Institutionaliz

e annual 

research and 

teaching 

awards. 

Industry & 

Community 

Linkages 

Sign 10 new 

MoUs with 

industries and 

NGOs; 

Establish 

incubation and 

entrepreneurshi

p cell. 

Organize 5 

community 

engagement 

programs 

annually. 

Achieve 90% 

placement 

rate; generate 

consultancy 

revenue 
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introduce live 

projects. 

exceeding ₹25 

lakh/year. 

Digital 

Transformatio

n 

Implement ERP 

and LMS for 

academic and 

administrative 

processes. 

Develop virtual 

library and e-

resource 

repository. 

Introduce 

hybrid 

classroom and 

AI-based 

assessment 

tools. 

Achieve 

paperless 

administratio

n and data-

driven 

decision 

dashboards. 

Infrastructure 

& 

Sustainability 

Develop master 

plan for campus 

expansion and 

green 

infrastructure. 

Upgrade 

classrooms, labs, 

and digital 

facilities. 

Install solar 

power and 

waste 

management 

systems. 

Achieve full 

green campus 

certification 

and energy 

neutrality. 

Governance & 

Quality 

Assurance 

Reconstitute 

Governing Body 

and IQDC; set 

up data-based 

monitoring 

systems. 

Submit NAAC 

SSR and apply 

for NIRF ranking. 

Conduct mid-

term IDP 

review and 

stakeholder 

feedback 

analysis. 

Achieve 

improved 

NAAC grade 

(A+) and NIRF 

top 200 

ranking. 

IX. Key Performance Indicators (KPIs) 
• Student Enrollment Growth: 10% annual increase in total enrollment across programs. 

• Placement Rate: Minimum 90% of eligible students placed or self-employed by 2030. 

• Faculty Research Output: Minimum 5 research papers per faculty per year by 2030. 

• Industry Partnerships: At least 25 active MoUs and 10 live consultancy projects by 2030. 

• Digital Readiness Index: 100% integration of ERP, LMS, and digital library systems. 

• Financial Sustainability: 25% of annual budget funded through non-tuition sources by 

2030. 

• NAAC/NIRF Improvement: Attain NAAC ‘A+’ and top 200 NIRF ranking by 2030. 


